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HOW TO BECOME BIM ENABLED

INTRODUCTION

What will inevitable be a strict requirement, is currently only a desirable trait for a
lot of construction businesses. BIM isn't a system or a software that is just another
hurdle to jump through; it's a process that is built to make the act of constructing a
building simpler, trackable and information. Think of it as an ISO standard, created
to help develop your business and demonstrate to your customers that you work
to the highest standards.

What we refer to as BIM is, in actual fact, recognised as ISO 19650, an international
standard of managing information over the whole life cycle of a built asset.

Introducing standards and processes for information management during
construction projects has helped to automate workload and provide accessible and
unfiltered data which reduces communication issues and increases collaborative
working.

Fully digitising the construction industry will take time and patience and is a big
commitment for the businesses that have yet to start on this journey. But wouldn't
you rather be ahead of the game and get it done now before you're required to,
potentially having to rush the process later down the line? No one ever thanks
themselves for procrastinating.

This guide has been built to help you take the steps you need to prepare for full
BIM enablement.
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WHY BIM ENABLE?

You're already here... do you need convincing?

There are plenty of reasons why using BIM is growing in popularity - whether that's
because construction related companies are benefitting directly from things like material
or product stock management or through the processes that are put in place to make
sure each stage has been followed, communicated and managed accordingly.

WASTED TIME

Searching and checking ambiguous information wastes a lot of valuable time, during and
post-construction. The data that BIM can give you will reduce the amount of time spent on
each task, with trusted figures and content to eliminate the risk of errors.

IMPROVES COLLABORATION

Using BIM on any construction project improves and encourages collaboration. Everyone’s
responsibilities are clearly outlined, requiring them to participate in their designated roles
and contributing to the data. The software will be able to identify any key elements that
need action as this information is collected and will flag any missing pieces.

For more on why you should BIM enable your business, see our second guide in
the series: Why BIM Enablement is Key



HOW TO BECOME BIM ENABLED

CLEAR INSIGHTS

When human error can sometimes occur when analysing data, inputting it straight into
software that can analyse it for us is a cost-effective and time-saving activity that is fool
proof. The insights we receive will be accurate and objective, with the potential to help us

work more efficiently and to our goals.

Example:

The workers that may have previously submitted information in paper format,
will instead input directly into a digital template that records and correlates the
information to determine inconsistencies with the original plan.

This can help to identify problems instantly and flag anything that requires attention.
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ESTABLISH GOALS

To use BIM to its full potential, you need to understand what goals
you can achieve and clearly lay these out to monitor the progress.

If your goals aren't specific, it's hard to review if you have succeeded in what you started
out to do.

Think about some of these key questions:

Why do you want to BIM enable your business?

What changes do you want to see by the end of this journey?
Will more than your data management processes change?

How else will your business processes be affected by using BIM?
Do you have the time and ability to dedicate to this task?

And then think about the output:

Is it simply that you want to modernise your data management, or do you want more?
Are you looking for more collaborative methods of working?

Do you want to automate as many tasks as possible?

Are you looking to be ISO 19650 compliant?

All these require very different key actions to complete, so spending time to identify your
main goals is important at this early stage. Following the completion of your BIM project,
refer back to the answers to these questions to see what you could have improved,
changed or pushed further.

Not sure on why BIM can make a difference to the construction industry or how
BIM can help your company? Check out our other guides in the BIM series.
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SOURCING HELP

It's good to get your ducks in a row before you begin any BIM project. Having the guidance
and support to assist you on your BIM enablement journey may seem like a waste of
time or money. But when not done properly, and without the necessary file backup, your
project can become a disaster.

Hiring a BIM specialist can help to talk you through the actions that you need to do to help
integrate BIM into your business and not the other way around. This may include changes
to certain internal processes, and unless youre not managing your data correctly, this
shouldn't require a complete overhaul of the way your business works.

BIM consultants, such as AIMIS, can help to advise you on your first steps to BIM enablement
with simple but knowledgeable training, talking you through the entire process and
advising on the relevant adjustments you need to make.



STEP ONE

FOCUS ON ONE PROJECT

Trying to integrate BIM into all your current and past projects can become
overwhelming and lead to confusion over information, roles, and progress.

The best way to start your BIM enablement journey is to focus on one project. Try to integrate
BIM and digitise data for all your current or past projects can become confusing.

When a project is not tracked efficiently, this information can easily be lost or mixed up, and you
can lose track of what stage you're atin the process. This can lead to delays for projects that you
may currently be working on and duplication of effort for completed projects.

Focusing on a singular project allows you to dedicate your efforts on perfecting the process,
which makes it a lot easier for your BIM team to track.



STEP [''WO

ASSIGN A DESIGNATED PERSON(S)

Assigning someone to monitor and supervise the transition can be a critical decision. If you are
a larger company, it would make sense to create a BIM team that can be trained and pass on
the knowledge to the rest of the team.

Having this person conduct the BIM enablement means that it can be managed easily and
there can be sufficient tracking of the progress.

Whilst setting up, this can make a huge difference as one person (or a small number of people)
can understand the responsibilities and actions needed to track the progress. This person/
people can develop a true understanding of how to BIM enable the business, by focusing on
one project and educating themselves on how to integrate this into the company.



STEP I'HREE

MONITOR WORKFLOW — AND REVISIT CONSTANTLY
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Whether the project is ongoing or complete, at each stage the workflow must be monitored
and revisited to make sure the whole process has been recorded and digitised. Get into a habit
of checking and verifying the data.

Where information has been changed or updated, logging and storing this as ‘business as usual
is essential as it holds a significant amount of data. These changes can tell us why the building
will work more efficiently, whether it has been value engineered and how it strays from the
initial plans. Not to mention enables compliance with certain statutory obligations.

For completed projects, you may find missing or incomplete information at this stage. Tracking
down this information can sometimes be very time consuming but is worth doing on this
journey.



STEP FOUR

START DIGITISING

Create digital formats

Once the internal groundworks are done, the real work begins. It's time to start digitising your
documents. Create digital formats of your documents, or better still create and store them
digitally from the outset.

Scanning and formatting documents yourself may be the most cost-effective solution, however
can be very time consuming when not done efficiently. Some documents may not be the highest
quality, have errors or scribbles, and may not be suitable for scanning. Where there are illegible
documents, they are best to be typed up and restructured to prevent miscommunication or
mistakes.

If your funds allow, use professional scanning services to ease the pressure and reduce your
staff's time. You can be assured that the documents have minimal errors and are high quality.
This may also be a much quicker option than trying to do it with a basic office scanner.

Take it at your own pace and categorise as you go

Divide the workload and do it in an order that suits the project, preferably chronologically.
Split the folders into RIBA Stages or according to date of submission, and further segment into
smaller steps or collaborating companies.

It's important to name the files as accurately and clearly as possible so you know where it
belongs and what information it contains.

Find a storage system that works

While you are undergoing this process, it's useful to look at different Common Data Environments
(CDE) that are suitable for you to use successfully. This is usually a software where authorised
parties can add and view information.

There are many solutions available on the market offering a range of capabilities, all with different
price tags. Don't get caught up in hype, seek good advice, understand what you need now and
in the mid term and test options. You may find out you already have a solution but just don't
know it yet. The most important thing about a CDE is managing the process collaboratively, not
how many cool toys it has.
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STEP I

COLLABORATE
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As mentioned in step 3, collaboration is key to any construction project. It's no different when
it comes to implementing BIM.

Fora BIM project to be successful, it requires all parties to be on board - beginning at the concept
stage, where the client, architect and consultants will be involved, through the construction
stage, where our tradesmen come in and ending with the ongoing use of the building.

But to build the foundations of a BIM project, everyone involved must understand the goals,
going back to step 1. As the project continues, the parties involved should understand their
individual requirements and contribute to the outcome.

A good starting point is to hold pre project workshops with the whole project team and ask
yourselves seriously... what does collaboration really mean and how do we effectively implement
it on a project in conjunction with typical contracts? This is a big talking point right now and
there is a big behavioural change requirement.



CONCLUS

Becoming BIM enabled isn't an easy task. That's why we've created these guides for you to utilise
on your BIM enablement journey and help you to understand the necessary steps of becoming
BIM Enabled.

If you're interested in learning more, check out our other guides:

Why BIM Enablement is Key

Who should become BIM enabled

AIMIS

Clover House

John Wilson Business Park
Whitstable

Kent CT5 3Q7Z

Tel: +44(0)1227 517 797
Email: talk@aimis.co.uk

www.aimis.co.uk
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