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INTRODUCTION

Over the last decade or so, the construction industry has begun to grasp BIM and
its potential to strengthen the work that we already do, however there are still
people that need to understand the true benefits before they commit to using BIM
consistently.

According to a survey conducted by Viewpoint Construction, the main barrier that's
preventing businesses from using BIM in their projects is the lack of training that's
received. Without this, it can be very time-consuming and complicated to adopt
BIM into the business.

But that's what we're here for. We've put together some reasons why you should
persevere with enabling BIM and how it will benefit every construction business in
some way or another.
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REDUCES WASTE

Waste in the construction industry is too common. Improving access to more reliable
product information and accurate quantities can help reduce the material waste that
we create and send to landfill.

There is also considerable waste attributed to time, from searching for and checking
ambiguous information deliverables to unnecessary duplication from multiple static
sources such as spreadsheets.

SAVES MONEY

Where there is less waste, there is more money saved. By following BIM processes,
information is more reliable by default, enabling quicker and more informed decisions to
be made about the project.

Having trusted data will eliminate the risk of onsite errors and last minute changes that
often causes delays and leads to financial loss.
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ENHANCES COLLABORATION

We all know that as an industry, we do a better job when collaboration is at its best.
Having open collaborative policies enables us to offer advice or opinions on what we
can do better, whether it's project specific or as a wider industry. This is no different
when we're using BIM on a project.

For BIM to deliver effectively, it needs to be used by everyone involved. At every stage
of a build, the data should be collated to enable BIM to reliably identify any potential
issues orrisks. This increases the level of collaboration as everyone holds responsibility
for recording the necessary information and submitting it. BIM software will be able
to identify where there are key elements missing and essentially make sure that this
information is collected.

INCREASES PRODUCTIVITY

Viewpoint Construction's survey concluded that 71% of people say that BIM has made
them more productive. The reasons behind this weren't recalled, however our own insights
have helped us come to our own conclusions.

As an indirect benefit, the increase in productivity is one of the best outcomes of using
BIM. Simply by reducing the time wasted sifting through unreliable information allows
teams to concentrate their efforts elsewhere on the project, accelerating the programme
as a result.
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CLEARER DATA INSIGHTS

It's common that human errors can occur when analysing data, thus making the
dataset unreliable or unuseable. Inputting data straight into software that can analyse
it for us is a cost-effective, time-saving and fool-proof method of working.

Because of this, the insights we receive are accurate and objective, with the potential
to help us work more efficiently and to our goals.

We can then ask ourselves more in-depth questions about how we can use this data
to take your project to the next level.

Questions:

Is there a material that contains less embodied carbon than originally estimated?
How does this compare to another variation?
Are there miscalculations involved in product ordering?

Is a design change causing knock-on effects that are time consuming to solve independently?

REDUCES RISKS

Having real-time accurate data helps to minimise time between an issue and its solution,
preventing the use of out-of-date information. It also makes it easier to identify and solve
issues without the potential for overlooking, misinterpreting, or ignoring the information
provided. Most of this can be done before construction even begins, helping to reduce the
risks before anyone sets foot on site.

Due to the increased collaboration, communication between workers is usually clearer
and more accurate, helping to reduce the amount of human errors.
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FEASIER FOR FMS WHEN
BUILDING IS IN USE

The data we receive will arguably be used more effectively when the building is in use
and it requires ongoing maintenance. The information will be easy to access, quick to
locate, clear and concise, which makes the job for FMs much easier, not to mention the
management of the Golden Thread.

Where BIM has been used to create a Digital Twin, the information available could
even detect the lifecycles of systems within the building and monitor aspects such as
security and air quality.

T WILL SOON BE COMPULSORY

Because of it's health and safety principles and ability to identify potential risks, more
regulations are being adapted to include the use of BIM during construction and operations
projects. Its growing popularity is largely due to the requirements that businesses must
abide to as more evidence is becoming available, showing just how integral BIM can be
when used to its full potential.

As evidence of all the above benefits increases, construction businesses are likely to
implement BIM because of their own benefits, and not just the end user or client.

Though beginning your BIM enablement journey may seem daunting, time-consuming
and a lot of effort, the benefits we've laid out in this guide should be more than enough to
convince you to invest and get started on your digital journey.
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Becoming BIM enabled isn't an easy task. That's why we've created these guides for you to utilise

on your BIM enablement journey and help you to understand the necessary steps of becoming
BIM Enabled.

If you're interested in learning more, check out our other guides:

How to Become BIM Enabled —
Who Should Become BIM Enabled —
QP
AIMIS

Clover House

John Wilson Business Park
Whitstable

Kent

CT53Q7

Tel: +44(0)1227 517 797
Email: talk@aimis.co.uk

WWW.aimis.co.uk




